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BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 2
P.O. Box 249
Buchanan Dam, Texas 78609-0249

Minutes (Official) — January 16, 2025

1. (Al)! Call meeting to order.

(AD)?At 6:00p.m., January 16, 2025, the Regular Meeting for the Board of Emergency
Service Commissioners of Burnet County Emergency Services District No. 2 was called to
order by President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690,
Burnet, Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the
Burnet County Courthouse and the Burnet County website, (Burnet County
burnetcountytexas.org) in compliance with the provisions of Chapter 551, Texas
Government Code.

2. (Al) Establish a quorum.
(AD) Board members in attendance were:

Sharon Barclay
Jodeen Lee
William Proffer
Felicia Sanchez
Robbie Cheatham

3. (Al) Pledge of Allegiance

(AD) The quorum having been established, the Pledge of Allegiance to the United States was
rendered with appropriate honors.

4. (Al) Invocation

(AD) Commissioner Barclay offered the Invocation.
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5. (Al) Welcome guests
(AD) Commissioner Barclay welcomed all visitors to the meeting:

Charity Tabor

Chief Derrick Curtis

Assistant Chief Chuck Schoenfeld

Mrs. Laura Schneider, CVFD Treasurer

Mrs. Megan Paz, ESD2 Administrative Assistant

6. (Al) Comments from the Board and Public not scheduled on the agenda may be made.
However, no action can be taken on these matters, and the Board will not debate the
comments at this meeting. Comments regarding specific agenda items should occur
when the items are called. There is a 2-minute speaking limit.

(AD) Commissioner Barclay called for any comments regarding non-agenda items.
Commissioner Barclay did mention that next month on the Agenda there will be a request to
change the August meeting date for compliance reasons. No further items were brought
forward for discussion.

7. (Al) Affirm Oath of Office for Commissioners Cheatham and Lee. (Barclay)

(AD) Commissioner Barclay noted that both Commissioners Cheatham and Lee reaffirmed
their Oath of Office January 16, 2025, and offered congratulations to both.

8. (Al) Receive Annual Audit from Oliver, Rainey and Wojtek. (Charity Taber)

(AD) Charity Taber of ORW Associates presented the Final Audit Report for BCESD2 and the
CVFD for FY23-24. Mrs. Taber first discussed in depth the Audit results of the CVFD; there
were no negative findings, and all the results were consistent with excellent accounting
principles.

Mrs. Taber then went into depth reporting the Final Audit for the ESD; there were no negative
findings, and all the results were consistent with excellent accounting principles.

Mrs. Taber provided two copies of the reports and an electronic copy. Commissioner Barclay
stated that she would deliver the Audit Report to County Commissioner Luther as was required
and post the Audit Report to the website. (Copy available to view on the Burnet County website)
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9. (Al) Accept minutes from the December 19, 2024 meeting.

(AD) Commissioner Barclay called for corrections to the December 19, 2024, Meeting
Minutes: with one addition of the Budget Amendment, changes the Minutes were accepted as
presented.

10. (Al) ESD #2 Treasurers Report

(AD) Commissioner Lee presented the Treasurers Report for December 2024.

Balances- Checking: $ 252,785.48
FSB of Burnet — Sales Tax: $ 18,332.33
Texas Class Reserve Investment: $ 194,599.41
Texas Class Sales Tax Investment: $ 150,789.17

Total Income: $49,907.53
Expenses: $ 4,295.25

Net Income: $ 45,612.28

YTD Income $123,022.94
YTD Expenses  $586,827.40
Budget $ -463,804.46
Net Income $ $36,161.61

Commissioner Barclay called for discussion and/or questions regarding the December 2024
Treasurers Report; with no discussion, the Treasurers Report was accepted as presented.
(Enclosure 2)

11. (Al) Discussion and/or action regarding the disbursement of funds (Lee)

(AD) Commissioner Lee reported that payments were made to CVFD for their quarterly
disbursement; reimbursement to CVFD for the tourniquets (part of budgeted expense for
CVFD Retention). Also, wages paid to Megan Paz and a payment of $100.00 paid for legal
work.

Commissioner Barclay called for further discussion and/or questions regarding the
disbursement of funds. No discussion was offered.
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12.

13.

(Al) Report from the Cassie Volunteer Fire Department.

A. Report of VFD (Chief Curtis / Asst. Chief Schoenfeld)

Number of calls

Staffing, Structure, Retention, Recruitment — Strategic Plan #3
Training — Strategic Plan #4

Community Involvement — Strategic Plan #7

Equipment and Apparatus — Strategic Plan #2

Other department activity or concerns.

oakrwdE

B. Cassie VFD Financial Report (L. Schneider)
C. Present CVFD Budget for FY 24-25
D. Discussion and/or action regarding Capital Expense request. (Curtis)

(AD) 1. Chief Curtis gave the report on CVFD activity for the month of December 2024;
CFVD responded to a total of 22 calls --- 13 EMS & 9 Fire & 6 Mutual Aid. There were 2
overlapping calls. Average response time 7:52. In-District calls — 8:08; M-F — 2:47; Out of
District - 13:00. The average personnel per call for December was 3.9. (Enclosure 3)

Commissioner Barclay asked if there was any discussion or questions for Chief Curtis
regarding the November and December reporting. Nothing was noted at this time.

B. Mrs. Laura Schneider provided the CVFD Treasurers Report for December 2024. There
was a balance of $19,203.22 in checking. Expenses: $13,395.17. Net Income: $6,471.73.
YTD Expenses $91,183.67. Net Income YTD $6,471.96.

Mrs. Laura Schneider provided the CVFD Account Report for December 2024. There was a
balance of $125,013.74 in checking. Income $700.00. Expenses were $0 (Enclosure 4)

(Al) Administrative update of the Sales Tax Program for ESD No. 2. Including update

on reports from HdL.

(AD) Commissioner Proffer noted that the December Sales Tax received is $8,329.00 which
isa YoY 26.4 % change. There is still nothing showing from the Eclipse. (Enclosure 5)

Commissioner Proffer noted that he and commissioner Barclay met with representatives

from the Texas State Comptroller’s Office and Senator Flores for assistance in

understanding and pursuing appropriate local allocations.
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Commissioner Barclay asked if there were any questions or any further discussion needed, at
this time, there was none.

14. (Al) Joint Task Force Report — Strategic Plan #5 Goal 1. (Barclay/Proffer/Curtis)

A. SP1/1 and 5/4 — Grants (Proffer and Cheatham)
B. SP5/3—Commissioner’s Court Attendance (Barclay)
C. SP 6/4—LCRA Liaison (Proffer)

(AD) Commissioner Barclay noted that Joint Task Force met earlier in the week.
Commissioner Barclay noted that there has been further discussion regarding fire code.
And in the future, for large gatherings, this could change

Commissioner Barclay said that she was waiting to find out possible income from Sales
Tax before making any plans for remodeling or upgrading the station and /or trucks.

Commissioner Barclay noted that the address signs are available for all homeowners in
the community. Tell your neighbors.

If you know of HOA or POA in your community, let us know so we can attend and be
visible in the ESD.

A. Commissioner Proffer and Chief Curtis stated that there are approx. 1k-25k available for
CPR equipment, with a deadline of January 31%. Commissioner Proffer noted that he
was willing to write it, as information is provided.

B. Commissioner Barclay noted that during the most recent Commissioners Court meeting
there was discussion of subdividing a 10-acre plot but it was declined based on water
study data. Also, BCSO noted that they are having 1.6 mental calls per day. Also, BCSO
presented that they are willing to help out CVFD as needed with their drones.

C. Commissioner Proffer noted that he has invited a liaison from LCRA to come speak with
us at their convenience.

16. (Al) Discussion regarding attendance at the SAFE-D Conference February 6-8, Kalahri
Resort, Round Rock. (Barclay)

(AD) Commissioner Barclay noted that she is not able to go and she believes no one but
Chief Curtis is attending at this time.

Commissioner Proffer will be attending Legislative update provided weather cooperates.
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17. (Al) Regulatory / Compliance Update (Barclay)

(AD) Commissioner Barclay noted that she filed the following required reports: TDEM,
Administrative Notice in the Burnet Bulletin, which was printed wrong and will be updated,
and the Texas Comptroller (due in April). Notable also is the Audit is completed, and the
report will be delivered and posted. The upcoming Cybersecurity Training for all
Commissioners will start in the next month.

18. (Al) Calendar of events for February 20, 2025 Meeting
A. Standing Agenda Items
B. Strategic Plan updates
C. Report from SAFE-D Meeting from attendees

(AD) Commissioner Barclay noted that there will not be any SAFE-D updates and the August
meeting date change.

19. (Al) Next meeting, at 6:00 p.m. on Thursday, February 20, 2025, at the Cassie
Volunteer Fire Department.

(AD) Commissioner Barclay announced that the next BCESD2 Meeting will be on February
20, 2025, at 6pm at the Cassie Volunteer Fire Department.

20. (Al) Adjourn

(AD) With no additional business, the Burnet County Emergency Services District No 2,
January 16, 2025, Meeting was adjourned at 7:03 p.m.

[Esig/ned by: »——DocuSigned by:
Robbie Cheatham Sharon K. Barclay
Secretary President
Emergency Services District No. 2 Emergency Services District No. 2
Burnet County Burnet County
January 16, 2025 January 16, 2025
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Enclosure 1

POSTED ;. coomey cic
Burnet County Clerk
By Courtney Gage at 9:2%am, Jan 10,2025

Gt

BURNET COUNTY EMERGEMCY SEBVICES DISTRICT He. 2
P.0. BOX 249
BUCHANAN DARM, TEXAS T786095-0249

NOTICE OF EEGULAR MEETING

Tn compliance with the provisions of Chapoer 551, Texas Government Code, notice is hereby
given of a Hegular Moecting of the Board of Emergency Services Commissioners of Burnet
County Emergency Services Dhistrict Mo, 2, to be held on Thursday, Jamary 16, 2025, at 6:00
pom. at the Cassie VID Station located at 3900 RR 690, Bumet, Texas, 78611, This agenda is
posted in the Bumel County Courthowse and on the Bumel County (burneleounbvlexas.org)
website,

The lollowing agenda tems will be discussed, considened and seton whken as sppropriaie:
AGENDA

1. Call meeting to order, {Barclay)

=

Estahlish a guorm. (Barclay)

3. Pledge of Allagiance. (Barclay)

4. Invocarion (Barclay)

5 Welcome puesis. (Barclay )

6. Comments from the Boand and Public not scheduled on the agenda may be made. However,
no action can be taken on these items, and the Board will not debate the comments af this
meeting. Comments regarding specific agenda items should oceur when the 1tem is called.
Theara is a 2-minute speaking litmt.

7. Affiem Oath of Otfice for Commissionars Cheatham and Lee. (Barclay)

#. Recerve Annual Audit frome Oliver, Rainey, and Waoglek. (Chanly Taber)

9. Accepl minules [rom the December 1%, 2024 Meeting. (Barclay )

10, ESLY Mo, 2 Treasurcr Report. (Lec)

11, Imscussion andsor action regarding the disbursement of funds, (Lee)
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BURNET COUNTY EMERGENCY SERVICES DISTRICT No. 2
P.0. BOX 249
BUCHANAN DAM, TEXAS T8609-0249

1 2. Report from the Cassie Volunteer Fire Depariment.
AL Report of VED (Chief Curtis/Asst, Chief Schoenfeld)

1, Mumber of calls.
2. Suaffing, Structure, Retention, Recruitment-Strategic Flan 23
3, Iraining-Stratcgic Plan 4
4, Community Invalvement — Strategic Plan #7
3, Cquipment and Apparatus - Strategic Plan £2
5, Oiher department sctivily o concoms,

B. Cassie VITD I'inancial Beport (L. Schoeider)

. Receive CVED Annuoal Tnventory, (Curtis)

0. Thscussion andfor action regarding Cuapital Expense reguest (Curlis)

3. Admmstrative update of the Sales Tax Program for ESD Mo, 2 including update on reports
from HdL- Strategic Plan 5 Goal 6 ( Proffer)

14, Joint Task Force Report — Strategic Plan #3 Goal 1. {BarclaviProffer/Curtis/Schoenteld)

15, Strategic Plan Updates
AL SPLA] and 5/4 — Grants (Proffer and Cheathamm)
B. P53 - Commissioner’s Courl Allendance (Barclay )
C, S 6/4 — LCRA Liaison {Protfer

s, Dizeussion regarding atfendance at SATE-D Conference February 6-2, Kalahari Resort,
Found Rock. (Barclav)

17. Regulatory'Compliance Update, {Barclay)

1&, Calendar of event for January 16, 2025 Mesting
AL Standing Agenda Tiems.
B. Stralegic Plan updates
. Repart from SAFE-D Meeting from attendees

I Wext meeting, at 6:00 pon. om Thursday, February 20, 2025 al the Cassie Volunieer Fire
Department,

20, Adjourn

Sharon K. Barclay

President

Burnst County Emergency Services District Mo, 2
Burnet County, Texas
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11:13 AM

01/07/25
Cash Basis

Burnet County Emergency Services District #2

Balance Sheet
As of December 31, 2024

Enclosure 2

Dec 31,24
ASSETS
Current Assets
Checking/Savings
First State Bank of Burnet 252,785 48
FSB of Burnet-Sales Tax 18,332.33
Texas Class Invest - Reserve 194,599 41
Texas Class Invest - Sales Tax 150,789 17
Total Checking/Savings 616,506.39
Total Current Assets 616,506.39
TOTAL ASSETS 616,506.39
LIABILITIES & EQUITY
Equity
Unrestricted Net Assets 580,344.78
Net Income 36,161.61
Total Equity 616,506.39
TOTAL LIABILITIES & EQUITY 616,506.39
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11:15 AM Burnet County Emergency Services District #2
:m:;:s- 2 Profit & Loss Detail
as! December 2024
Type Date Num Name Memo Paid Amount
Income
Government Contracts
Del.onl Government Contracts
posit 12/052024 Bumaet Coul
nty Apprasal Dist 11116 - 1130024 13447583
Deposit 1211972024 Bumet County Apprasal Dist 121 - 12/15/24 2669559
Total Local Government Contracts 4014327
Sales Tax Revenue
Deposit 1211372024 Texas Comptrater Sales tax ending 11/30/24 8,328 89
Total Sales Tax Revenue 832389
Total Govermment Contracts 4847218
Interest Eamed
Deposit 1213172024 It
arest 344
Deposit 123172024 Interest 50.75
Total Interest Earneg 5419
Investments
Interest-Investments
Deposit 12/31/2024 Interest 7
Degosit 1213112024 Intarest ag ::
Total Interest-Investments 138118
Totai Investments 1381.18
Total Income 49.907 53
Expense
Contract Services
Contract Labor
1211972024 1562 Megan Paz Nov 2024 50000
Total Contract Labor 50000
Hdl Companses
Chack 1211902024 1563 HoL Companies 308 00
Total Hdl. Companes 309.00
Outside Contract Services
Burnet Co. Appraisal Dist.
Tax Collection Legal Fees
1205/2024 Bumet County Apprasal Dist 1116 - 11/30024 5595
Total Tax Collection Legal Fees 5595
Burnet Co. Appraisal Dist. - Other
121192024 1561 Bumet County Appraisal Dist 15t quarter fees 1.830.72
Total Bumnet Co. Appraisal Dist. - Other 18372
Total Bumet Co Apprassal Dist 1887 67
Total OQutside Cantract Services 1,887 87
Total Contract Services 269667
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11:15 Am Burnet County Emergency Services District #2
0107125 Profit & Loss Detail
Cash Basis December 2024
Type Date Num Name Memo Paid Amount
Other Types of Expenses
Membcmmns and Dues
Check 12/38/2024 1560 SateD 2024.2025 yearly membe 1,568 58
Total Memberships and Dues 1.588 58
Total Other Types of Exponses 1.5%8 58
Total Expense 4,295 25
Net Income 45,612.28
Minutes

January 16, 2025
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Enclosure 3

Bumet, TX
This report was generated on 1/8/2025 8:33:41 AM

Station EMS FIRE
Cassie VFD-Elms Station 0:07:52 0:17:49
AVERAGE FOR ALL CALLS 1054
Station EMS FIRE
Cassie VFD-Elms Station 0:01:58 001
AVERAGE FOR ALL CALLS 0:02:04
Cassia VFD/ Burnet ESD 2 53:43
Minutes
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Cassie VFD/ Burnet ESD 2

Bumet, TX
This report was generated on 1/8/2025 8:35:39 AM

Incident Statistics
Zone(s): All Zones | Start Date: 01/01/2024 | End Date: 12/31/2024

INCIDENT TYPE # INCIDENTS

EMS 134

FIRE 53

TOTAL 197

APPARATUS #of APPARATUS # of PATIENT TRANSPORTS TOTAL # of PATIENT
TRANSPORTS CONTACTS

4490 [} [} B
C-60 o o 48
R-24 [} [} 2
TOTAL /] /] 56

Ald Type Total

Aid Given 58
Aid Recaived a
# OVERLAPPING % OVERLAPPING
12 6.09
Station EMS FIRE
Cassie VFD-Elms Station 0:08:20 0:14:38
AVERAGE FOR ALL CALLS 0:09:41

Station EMS FIRE

0:01:51 0:03:13
AVERAGE FOR ALL CALLS 0:02:05

Cassie VFD{! Burnat ESD 2 5716

Cassie VFD-Elms Station

Minutes
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Cassie VFD/ Burnet ESD 2
Bumet, TX
This report was generated on 1/8/2025 9:36:24 AM

Ereakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 12/01/2024 | End Date: 12/31/2024

Good Intent Call

18.18%
Rescue & Emergency...
59.09%
Fires
22.73%

Fires

5 2273%

Rescue & Emergency Medical Service 13 58.09%
Good Intent Call 4 18.18%
TOTAL 22 100%
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Cassie VFD/ Burnet ESD 2

Bumet, TX
This report was generated on 1/8/2025 9:36:34 AM

Breakdown by Major Incident Types for Date Range

Zone(s): All Zones | Start Date: 01/01/2024 | End Date: 12/31/2024

Rescue & Emergency...
68.02%

Hazardous Condition (No Fire)
1.02%

Service Call
2.54%

Good Intent Call
9.64%

False Alarm & False Call

Fires 33 16.75%
R & Emergency M S 134 68.02%
'Hazardous Condition (No Fire) 2 1.02%
'Service Call 5 254%
'Good Intent Call 19 9.64%
|False Alarm & False Call 2 1.02%
'Special Incident Type 2 1.02%

TOTAL 197 100%

111 - Building fire 3 1.52%
121 - Fire in mwobile home used as fizoed L == 3 1.52%
122 - Fire im L recreational wahichs & 1.52%
1232 - Fire in portable bwilding. fixed location 1 0_51%
132 - Road freight or transport waehicle fire 2 1.02%
141 - Forest, woods or vd fire 2 1.02%
142 - Brush or brush-and-grass mixture fire T 3.55%
143 - Grass fira 11 5 S8%.
151 - O i rubbish, trash or fire 1 0.51%
300 - Reascus, EMS incident, otiwer 1 0.51%
211 - Medical assist, assist EME craw 22 11173
320 - Emergency medical service, othwer 1 0.51%
321 - EMS call, ling wehicle acck with injury (=2 42 54%
322 — wehicle 1R wwilth injurses 5 2. 54.%.
324 - Motor wehicha 1R wwiithy reo injusriess. 10 5.
341 - Search for person on lamd 1 0.51%
342 - Search for pearson in wabtar (=] 3.0:5%
356 - High-angle = 1.02%.
365 - WWataercraft res.cuss =2 1.2
444 - Power line dowmn 2 1.02%
551 - Assist police or othar gowarrmmeantial sgency 1 0.51%
B553 - Public service 3 1.52%
S561 - Unautk i i busrning 1 0.51%&
511 - DisE d & o =n rowbe ke 4. .57%
G222 - Mo i i fournd on asrival at dispatch address 2 1.02%
631 - Authorized controlled burming 5 Z.54%%
E551 - Smwhke scare. odor of 3 1. 52%.
T45 - Alarrm =ctivation, o fire - unintentional 2 1.02%
200 - Spacial type of inc othear 1 0.51%
011 - Citizen complaint 1 0.51%%

TOTAL INCIDENTS: 197 100%:
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Cassie VFD/ Burnet ESD 2

Bumet, TX
This report was generated on 1/8/2025 9:37:00 AM

Average Response Time per Station for Date Range
Start Date: 12/01/2024 | End Date: 12/31/2024

Number of Minutes

#1 - Cassie VFD-Elms Station

#1 - Cassie VFD-Elms Station 9:04

Average Response Time per Station for Date Range
Start Date: 01/01/2024 | End Date: 12/31/2024

#1 - Cassie VFD-Elms Station 810

Minutes
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Cassie VFD/ Burnet ESD 2

Bumet, TX

This report was generated on 1/8/2025 9:37:36 AM

Incident Average Response Time per Shift for Date Range
Start Date: 12/01/2024 | End Date: 12/31/2024

15
10
5
o 1 ] ¥
In District M-F 8-5 Out Of District
AVERAGE RESPONSE TIME (min)
LA (Dispatch to Arrived)
In District 808
M-F 8-5 247
Out OF District 13:00

Total Number of Calls:

Incident Average Response Time per Shift for Date Range
Start Date: 01/01/2024 | End Date: 12/31/2024

15
10
5
0 ¥ L} 1
In District M-F3-5 Out Of District
SHIFT AVERAGE RESPONSE TIME (min)
(Dispateh to Arrived)
In District B:14
M-F 8-5 3:47
Out Of District 12:16

Total Number of Calls:
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Bumet, TX

Cassie VFD/ Burnet ESD 2

This report was generated on 1/8/2025 9:38:24 AM

Personnel Count per Incident for Date Range
Start Date: 12/01/2024 | End Date: 12/31/2024

0242400176 | 120412024 09:21:15 | 321 - EMS call, excluding vehicle accident with injury 4 0 4
M2A-ZAD0NTT | 12024 170248 611 - Dispatched & cancalled en nouts 1 4 5
0242400176 | 12092024 13:33013 143 - Grass fire 1 3 4
2024-2400178 | 12102024 14:03:00 | 321 - EMS call, excluding vehicle acsdent with injury 3 0 3
024-2400180 | 120024 23:32:27 | 321 - EMS call, excluding vehicle acsident with injury 4 0 4
0242400181 | 1ZMEE024 151617 | 321 - EMS call, excluding vehicle acsident wiih injury 5 Q 5
20242400182 | 121132024 12:41:45 | 121 - Fire in mobée home used ag fixed residen ce 3 1 4
0242400185 | 1ZM5E024 14:20:55 | 321 - EMS call, excluding vehicle accident wiih injury 2 1 3
20242400184 | 1ZM7/2024 09:00:44 132 - Road freight or ranspart vehicie fire 3 1 4
024-2400185 | 1ZMEE024 18:45:42 | 321 - EMS call, excluding vehicle accident with injury 3 0 3
0242400186 | 12M1G2024 09:34:41 631 - Authorized controlled buming 2 1 3
20242400187 | 12M1D2024 11:59:43 | 321 - EMS call, excluging vehicle acsident with injury 4 0 4
024-2400186 | 12182024 12:48:00 631 - Authorized controlled burming 4 1 5
2024-2400189 | 122002024 11:10:26 | 321 - EMS call, excluding vehicle acsdent with injury 3 0 3
024-2400180 | 12202024 12:48:11 | 321 - EMS call, exclusing vehicle acsident with injury 2 0 2
024-2400181 | 12212024 10:34:20 611 - Oispaiched & cancalled en noute 3 2 5
20242400182 | 12222024 ZR08:02 | 321 - EMS call, excluging vehicle actident with injury 4 (1 4
2024-2400183 | 12/2502024 10:44:48 | 321 - EMS call, excluding vehicle accident with injury 6 0 (]
20242400184 | 1ZIT2024 10:35:43 | 321 - EMS call, excluging vehicle acsident with injury 2 1 2
0242400185 | 1ZETIE024 13:00:21 142 - Brush or brush-and-grass mixture fire 3 2 5
2024-2400196 | 122602024 09:20:52 | 321 - EMS call, excluding vehicle acsdent with injury 3 1 4
024-2400187 | 123002024 14:52:22 142 - Brush or brush-and-grass mixture fire 3 1 4
TOTAL # OF INCIDENTS: 22 AVERAGES: 31 0.8 39
Personnel Count per Incident for Date Range
Start Date: 01/01/2024 | End Date: 12/31/2024
TOTAL # OF INCIDENTS: 197 AVERAGES: 35 1.3 4.8
Minutes
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Bumet, TX

Cassie VFD/ Burnet ESD 2

This report was generated on 1/8/2025 9:38:56 AM

Incidents per Zone for Date Range
Start Date: 12/01/2024 | End Date: 12/31/2024

ZONE: 01 - Cassle
20242400179 (321 - EMS call excluding vehicle accident | 12302024 310 S Chaparral C60
injury
20242400180  |221 ~EMScal m".dif'“ vehicle accident | 19004 203 Bronco DR B-51,C-60
injury
20242400181 |21~ EMS call excluding vehicle sceident | 454515024 3940 Frm 60 4490,C-60
injury
20242400192 | 321 -EMS call exchuding vehicle accident | 4555054 104 Trails End 4400 B-51
with injury
20242400196 | 321 -EMS call ﬁ‘ﬁ%"“““‘”“dﬂ”l 120282024 310 § Chaparral 4400 B-51
Total # Incidents for 01: 5
ZONE: 02 - Buana Vista
2024-2400176 |22 -EMScal ﬁ‘ﬁﬂ“ﬁ“‘”mdﬂ”l 120412024 103 Wildflower ST B-51,R-24
20242400185  |*2! ~EMS call excluding vehile accident | 15455054 335 Cr 139 4490 B-51
injury
2024-2400187  |321-EMS call, excluding vehicle accident | 15054 335 Cri3g 4490 B51
with injury
20242400188 |21 ~EMS call, excluding vehicle accident | 4550054 24D Cr 130 4400 B-51
with injury
321 - EMS call, axcluding vehicle accident
2024-2400190 el 1212012024 24D Cr 130 4490
2024-2400194  |201 ~EMScal “:;“.dif'“ vehicle accident | 719004 100 Bluebonnet CIR B-51,C-60
injury
Total # Incidents for 02: B
ZOME: 13 -CR 114
2024-2400186 831 - Autharized controlled burning 121912024 2538 Cr 114 B-50
2024-2400128 831 - Authorized controlled buming 121812024 2538 Cr 114 B-50,8-51,C-60
2024-2400193  |S21-EMScal ﬁ‘!"iﬂﬂ vehicle accident | 45me o004 1185 Cr 114 4400,B-51,C-80
injury
Total # Incidents for 13: 3
ZONE: 15 - Revellle Peak Ranch
2024-2400183 221 -EMScall ﬂ:;“.diﬂﬂ vehicle accident | 45y5mp24 105 Cr 114 4490.C-60
injury
Total # Incidents for 15: 1
ZOME: 17 - FM 830
2024-2400178 143 - Grass fire 1210812024 3800 Fm 690 B-50
Total # Incidents for 17: 1
Minutes
BCESD #2
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ZONE: 27 - OOD-ELBVFD
2024-2400177 | 611-Dispatched & cancelledenroute | 120082024 | 1107 palmST | C-60
Total # Incidents for 27: 1
ZONE: 30 - 00D- Hoover Valley VFD
20242400782 | 121-Firainmobile home used as fived 121312024 811 Seneca DR C-60,T-40
residence
2024-2400184 | 132 - Road freight or transport vehice fire | 12/17/2024 2600 FM 2342 R-24
Total # Incidents for 30: 2
ZONE: 37 - 00DOC- Llano County Buchanan Dam VFD
2024-2400191 611 - Dispatched & cancalled en route 12/21/2024 D475 W 1431 B-50,T-40
20242400105 | 142-Brush “’h“"f"‘f""“““ i 12/27/2024 FM 1431 B-50,T-40
Total # Incidents for 37: 2
ZONE: 47 - Lampasas County
20242400197 | 142-Brush “"’“";:‘““"““E i 1213002024 2462 FM 1478 B-51.T-40
Total # Incidents for 47: 1
TOTAL # INCIDENTS: 22
Minutes
BCESD #2
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ZOMNE: 27 - DOD-ELBVFD
2024-2400054 143 - Grass fire 05/16/2024 14851 RR 2341 B-50,C-60.T-40
2024-2400076 143 - Grass fire 06/25/2024 712 CR107 B-50,6-51 T-40,UTV31
2024-2400079 111 - Building fire 0710212024 206 Bluebonnet ST C-60,E-21
20242400103 | 311 - Medical assist, assist EMS crew | ODS/2024 | 200 Greenwood Hills TRL C-60
2024-2400100 342 - Search for person in water 08/11/2024 11800 FM 2341 C-60,RB-30
20242400150 | 611 - Dispatched & cancelled en route 1001712024 806 Lakeway C-60
20242400162 | 121-Fireinmoblefiome usedasfed | 41412024 100 Parkway B-50,R-24.T-40
Mp42400ipy | 42 BrshorbushandgrEssmIe | yqsgo004 13000 RR 2341 B-51,C-60.T-40
2024-2400174 | 142-Brush ””’“";i“:'""ﬂ“ MOIE | 43002024 1000 OskLN B-51,T-40
20242400177 | 611 - Dispatched & cancelled en route 12/08/2024 1107 paim ST C-60
Total # Incidents for 27: 10
ZOMNE: 28 - 00OD- Burnet VFD
122 - Fire in motor home, camper,
2024-2400005 e 011802024 §161W Sh29 C-60,T-40
T 122 - Fire in motor home, camper, 3
2024-2400013 Exerli 0212802024 6161 W Sh29 4400 E-21.T-40
122 - Fire in motor home, camper,
2024-2400021 e O31BI2024 100 Rocky Hollow DR C-60,E-21T-40
s024-2400116 | 142-Brushor m:“:”d‘”m mixture 08/24/2024 400 Treadgill Ranch RD B-50,T-40
2024-2400133 324- ”mr";ﬁhmmm no OON26/2024 5500 W Sh 20 B-50
2024-2400134 143 - Grass fire V262024 814 yucea DR B-50,8-51
2024-2400136 143 - Grass fire DOIZE/2024 7100 cr 108 B-50,B-51
Total # Incidents for 28: 7
ZOME: 29 - 00D- Cl Burnet FD
2024-2400044 631 - Authorizad controlled burning 042212024 3000 RR 2341 B-50,E-21.T40
2024-2400135 143 - Grass fire 262024 8000 e sh 29 B-50
SR R . AVRRIAA e L e e 103172024 172 box RD C-60.T40
2024-2400158 851 - Smoke scare, odor of smoke 10/31/2024 1500 CR 330 C-80
Total £ Incidents for 29: 4
Minutes
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ZONE: 30 - 00D- Hoover Valley VFD
2024-2400015 | 151 - Outside rubbish, trash or waste fire | 03/12/2024 3630 Park Rd 4 C-60
2024-2400018 341 - Search for parson on land 031412024 3630 Park Rd 4 B-50,C-80
2024-2400037 | 611- Dispaiched & cancelled an route 04/13/2024 6800 Park Rd 4 B-50
2024-2400046 311 - Medical assist, assist EMS crew 04/2002024 1008 apache dr B-51,C-60
2024-2400047 | 611 - Dispaiched & cancelled en route 04/30/2024 3600 Park Rd 4 B-51,E-20
2024-2400048 311 - Medical assist, assist EMS crew 05/02/2024 810 Apache DR B-50,C-80
2024-2400049 311 - Medical assisl, assisl EMS crew 05/02/2024 137 or 118A B-50,5-51
2024-2400050 e “h':'fm e 050872024 7600 Park Rd 4 C-60
2024-2400061 321 - EMS call, excluding vehicle accident | o5y305074 2011 CR 118 C-80
injury
2024-2400068 143 - Grass fire 06/13/2024 101 River Park DR B-51,C-60,T-40
2024-2400077 111 - Building fire 0710112024 1336 § Lakeside DR C-50,E-21,T-40
2024-2400078 111 - Building fira 0710272024 1336 S Lakeside DR C-B0.E-21.T-40
2024-2400080 342 - Search for parson in water 0710412024 3630 Park Rd 4 C60
2024-2400081 611 - Dispatched & cancelled en route 0710412024 5000 park RD B-50,C-80
2024-2400088  |221 - EMS cal, “w“ﬂfr;“w“““ accident | pnam0o4 112 River Park DR 4490 B-51,C-60
20242400089 311 - Medical assist, assist EMS crew 0711212024 201 or 134 C-60
2024-2400091 Ll b'“ﬁdm“' R 071412024 1253 ¢r 119 B-50
2024-2400105 311 - Medical assist, assist EMS crew DB/0B/2024 100 boutiier ST B-50,C-80
004-2400107  |o2 -EMScall, m‘i‘ﬁr“““m accdent | naai024 3630 Park Rd 4 B-50,8-51,C-80
20242400113 | 221 - EMS call, excluding vehicle accident | 05155004 811 iroquois DR B-51,C-60
with injury
20242400115 321 -EMS cal exclud ir:?w“““i'* accident | ogpaa24 502 N river oaks DR B-51,C-60
2024-2400117 651 - Smoke scare, odor of smoke DB/25/2024 7000 er 116 B-50,C-60
2024-2400128 143 - Grass fire 00/14/2024 100 CR 1188 B-50,C-60,T-40
2024-2400137 21 - EMS call, excluding vehicle accident 0575054 3630 Park Rd 4 4430,C-60
with injury
2024-2400164 | 322 - Motor vehicle accident with injuries | 11/16/2024 8211 Park Rd 4 B-50,R-24
2024-2400182 | 121-Firein '“”r::".’d"“'““ used as fiwed 12113/2024 811 Seneca DR C-60,T-40
[=iyle:]
2024-2400184 | 132 - Road freight or transport vehicke fire | 12/17/2024 2600 FM 2342 R-24
Total # Incidents for 30: 27
Minutes
BCESD #2

January 16, 2025

Page 22 of 34



Docusign Envelope ID: 36A686AE-42CC-40DF-A6CF-2C73F7COE876

ZONE: 32 - 00D- Marble Falls Area VFD
20242400088 | 141-Forest, woods or wildland fire | 07122024 | 6200 er 340 | B51,T40UTV
Total # Incidents for 32: 1
ZONE: 37 - 00DOC- Llano County Buchanan Dam VFD
20242400112 | 142-BrUShorbruE-and-grEsS MR | ggyqna4 609 Preston RD B-50
2024-2400118 342 - Search for person in water 09/01/2024 2400 1 261 B-51,C-60
2024-2400123 356 - High-angle rescue 091012024 110 meridian WAY 4490 B-50 £-21
2024-2400191 | G611-Dispaiched & cancelled enroute | 12121/2024 9475 W 1431 B-50,7-40
20242400195 | 142-Brushorbrushandgrass mixue | 457975094 FM 1431 B-50,T-40
Total # Incidents for 37: 5
ZONE: 44 - 00COO0D- LLANO VFD
20242400090 | 141 - Forest, woods or wiland fie 071302024 2160 cr 215 B-50,7-40
Total # Incidents for 44: 1
ZOME: 47 - Lampasas County
onzep4pnigy | 142-Brushor b'“:’:d‘“m MU | om0024 2462 FM 1478 B-51,T40
Total # Incidents for 47: 1
ZONE: BCSO - Burnet County SO
20242400017 |52 - Assist police or ather governmental | gy 445 211 N River Oaks DR C-60
Total # Incidents for BCSO: 1
TOTAL # INCIDENTS: 58
Minutes
BCESD #2
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Enclosure 4
5:35 PM Cassie Volunteer Fire Dept. & EMS
0112125 Balance Sheet
Cash Basis As of December 31, 2024
Dec 31, 24
ASSETS
Current Assats
Checking/Savings
1010 - FSB of Burnet - 68007 125,013.74
Total Checking/Savings 125,013.74
Total Current Assets 125,013.74
Other Assots
1090 - Transfers (In/Out) -70,000.00
Total Other Assats -70,000.00
TOTAL ASSETS 55,013.74
LIABILITIES & EQUITY
Equity
3010 - Unrestricted Net Asseats 52 692.94
Nat Income 2,320.80
Total Equity 55,013.74
TOTAL LIABILITIES & EQUITY 55,013.74
Minutes
BCESD #2
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5:18 PM Cassie Volunteer Fire Department
0112125 Profit & Loss Detail
Cash Basis December 2024
Date Mame Mema Class Paid Armouwnt
o
Expanse
5000 - ADMINISTRATIVE
5020 + Office EquipmentMaint.
12122024  Chase Card Se..  AMEN-OptiSigns Androld Stick Digial Signage Player ESD 7o.88
12122024  Chase Card Se..  Amzn-1 surge protecior power strip with 10 foot cord and 15 wide...  ESD 2790
12122024  Chase Card Se..  AMEZN-Z surge profecton power strips with 15 widely spaced outle..  ESD 3716
Tatal 5020 - Office Equipment/Maint. 14516
5025 - Office Supplies
12122024  Chase Card Se..  Apple monthly cloud storage fee for repons ESD 0.99
12122024  Chase Card Se..  Office Depot-3-2025 desk calanders, 1box of 8 reams of printer p._.  ESD 82.98
12122024  Chase Card Se..  Oplisigns-pro plus yearly software fee for period 11-7-2024--11-T-...  ESD 172.68
Tatal 5025 - Office Supplies 256,68
5035 + Shipping/Postage/PO Box Rental
12122024  Chase Card Se..  Mail Box-postage to refum incomest fitling for hose ESDH 36.11
1212/2024  Chase Card Se.. 5PS-posiege to return temg bcense and papersork to Darley for .. ESD 6.50
Tatal 5035 - Shipping/PeatagePO Box Rental 4261
5040 + Subscrpin/Dues/Membrahp/RecMgmt
12122024  Chase Card Se..  Texas Fire Chiefs Assn—1 year membership for O. Curtis for perl..  ESO 300.00
12122024  Chase Card Se..  Costoo-business membership for period 11-10-2024-11-10-2025  ESD 65.00
12122024  Chase Card Se..  YMCA-December 2024 membership for -M. Rivera-single ESD 40.00
12122024  Chase Card Se..  YMCA-December 2024 membership for -Curiis-tamiy ESDH 67.00
121202024  Chase Card Se..  YMCA-December 2024 membership for -Dupont-couple ESDH 58.00
12122024  Chase Card Se..  YMCA-December 2024 membership for -Ganci-famiy ESD 67.00
12122024  Chase Card Se..  YMCA-December 2024 membership for -Kelley-famiy ESDH 67.00
12122024  Chase Card Se..  YMCA-December 2024 membership for -Henssg-senior couple ESD 40.00
12122024  Chase Card Se..  YMCA-December 2024 membership for -Sanchez-couple ESD 58.00
121202024  Chase Card Se..  YMCA-December 2024 membership 1or -Lee-seior couphs ESDH 40.00
Tatal 5040 - Subscrptn/DuesMembrshp/RecMgmt 802.00
5045 - Travel Allowance
12222024 W.5. Darley SIMEIG0ZT56-Cusii1 0267 25-Invi 1 T543166--For room for Curtis..  ESD 300.44
Tatal 5045 - Travel Allowance 300.44
5060 - Banking/SMyDepBax/Chks/BhydChs
12/04/2024  First Sisle Ban..  Siop payment charge for Check #3018-Fusiman-dated 11-8-24-ls...  ESD 25.00
12182024  First Sisle Ban..  Aulo Debit for rearder of checks from Whit-Co-Oty-300 loose leal..  ESD 81.76
Tatal 5060 - Banking/ ShyDepBaxChksBhgdChs 106.76
5076 - RECRUITMENT & RETENTION
12122024  Chase Card Se..  AMZN-50 gold fod award Certificate sheets, 50 pack of disploma .. ESD 47 62
Tatal 5076 - RECRUITMENT & RETENTION 4762
5073 - lems to be reimbursed by ESD
12122024  Chase Card Se..  AMEN-12- Soves Tourniguet Kits for Fire persannel ESD 191.88
Tatal 5078 - Items to be reimbursed by ESD 191.88
Total 5000 - AODMINISTRATIVE 1,883.13
5200 - PAID POSITION
5205 - Base Salary
121102024  Demick RCurls  Salary-Payroll for perod ending 12-13-2024 FDE 2,616.83
12232024  Demick RCurls  Salary-Payroll for pericd ending 12-27-2024-note check witten b..  FOE 2,616.93
Tatal 5205 - Bage Salary 5,233.66
Minutes
BCESD #2
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5:18 PM Cassie Volunteer Fire Department
01112125 Profit & Loss Detail
Cash Basis December 2024
Date Name Memo Class Paid Amount
5215 : CVFD SS & Medicare Tax Match
121102024  Demick RCurtis  Employer Social Security & Medicars FDE 200.20
12/232024 Demick RCurtis  Employer Social Security & Medicare FDE 200.20
Total 5215 - CVFD SS & Medicare Tax Match 400.40
Total 5200 - PAID POSITION 5,634.26

5300 - BUILDING AND GROUNDS
5310 - Janitorial Supplies

121122024  Chase Card Se.. Home Depot-2 12-16 galian ridgid targe dust bag filter for shop vac  ESD 49.73

12/12/2024  Chase Card Se..  HEB-1-30 count 42 gallon contractor trash bags and 1-50 count 5..  ESD 37.96
Total 5310 - Janitorial Supplies B7.69
5320  Repairs and Maintenance

12122024 Chase Card Se..  Ring-ring camera and door bed for security menitoring for peried ... ESD 108.24

1211272024  Chase Card Se...  Hoover's-door seal , foam tape and foam to seal around entranc...  ESD 25.61
Total 5320 - Repairs and Maintenance 133.85
5330 + Electrical Service

121152024 PEC Account¥3000098825-for pered 10-21-2024--11-19-2024 ESD 207.84
Total 5330 - Electrical Service 207.84
5335 - Telephone Service

12/12/2024  Chase Card Se...  281-Internet sendce for peried 11-10-2024--12-8.2024 ESD 167.00

12122024  Chase Card Se...  VZ-cell service for ipads for CAD for period 10-11-2024--11-10-20... ESD 285.03
Total 5335 - Telephone Service 452.03

Tetal 5300 - BUILDING AND GROUNDS 881.41

7000 - OPERATIONS
7012 - Fuelman-Vehicles & Equipment

12/03/2024  Fueiman This is previous balance from check #3018dated 11-9-2024 nev.. ESD 42124
12/03/2024  Fuelman 11-1-24-4460 regular and calls ESD 4824
12/03/2024  Fuelman 11-8-24-4460-reqular and cals ESD 4185
12032024  WEX Bank 11-16-24-4440-East Lake Fire ESD 56.26
12032024  WEX Bank 11-14-24-Rescue 24-requiar fill up and calis ESD 50.24
12032024  WEX Bank 11-18-24-4460-regular and calls ESD 56.53
12032024  WEX Bank 11-19-24-Brush 4450-Regutar and calls ESD 65.02
12/03/2024  WEX Bank 1-23-24-Setup fee and monthly card charge ESD 8345
12/30v2024 WEX Bank Late fee $75. and $35 monthly card charge ESD 119.00
12/30v2024  WEX Bank 12-14-24-Rescue 24- calls and regular fill up ESD 47.55
12/3002024  WEX Bank 11-22-24-4460-calls, meetings, regutar fil-up ESD 57.70
12/30:2024 WEX Bank 11.30.24--4450-calls and regular fill-up ESD 5548
12/30V2024  WEX Bank 12-6-24--4460 calls and reguiar fill-up ESD 53.01
12/3002024  WEX Bank 12-13.24-4460-calls and reguiar fill-up ESD 56.44
12/30v2024  WEX Bank 12-13.24-4460-calls and requiar fillup ESD 47.60
123002024 WEX Bank 11.25-24-Engne 21-4421-reqular fill-up ESD 4561
12/30V2024  WEX Bank 12.10-24~Brush 51-4451-calis and regular fill-up ESD 58.50
12/30V2024  WEX Bank Rebates and credits ESD -1.49
Total 7012 - Fuelman-Vehicles & Equipment 1,362.21
7050 : Personal Protect Equip-PPE
121272024  Municipal Emer...  Invi¥ IN2161900-1 Tan extraction gear coat for Curtis ESD 465.73
Total 7050 - Personal Protect Equip-PPE 465.73

7072 - SCBA MAINTENANCE & REPAIR
12/03/2024  HEAT Safety E...  Inv#24-104193-Hydrostatic Testing of HP Cascade System Cylin..  ESD 434.00

Total 7072 - SCBA MAINTENANCE & REPAIR 434.00
7080 * Vehicle Maintenance/Repair
12122024  Chase Card Se..  Walmart-7 galion jugs of windshield washer and 1-2.5 gallon of def ~ ESD 36.67
Total 7080 - Vehicle Maintenanca/Repair 36.67
Minutes
BCESD #2
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5118 PM Cassie Volunteer Fire Department
011225 Profit & Loss Detail
Cash Basis December 2024
Dl Maime Memo Class Paid Armount
7095 - Fire Fighting Equipmi - NEW
121272024 Fire-Ermd & Cro._. I INAV D10 T3-for 1-Apron 21/27 NH Saber Jet Nozzie ESD 1,501.47
121 252024 Chase Card Se._.. 8P Firehouse-1-Aluminum 5 sioez x E fermale NPT Thread conn. .. ESD -286._38
121272024 Chass Card Se... Fire Maul-1 reaper with composite handie-28° red ESD 20000
121272024 Chass Card Se... FirefAxa-1-flathead axe-Eib-fibeglass-28in ESD 298.88
Tatal 7095 - Fire Fighting Equipmt - NEW 1,715.007
Total 7000 - OFERATIONS 4,013.68
8000 - PUELIC RELATIONS
28010 + Public Eductin/Relatn.
121272024 Chass Card Se... Cosloo-pickles, chips, cups, plates, onions. Zip lock gallon bags 1. ESD 238385
121272024 Chass Card Se... HEB-1-3 Ib bag of onons, S-sbeak saasonng. E-pork buns for 50 ... E=D 171.88
121272024 Chass Card Se... HEB- for bakskeals for 50 year sendce anniversany community lunc... ESD 48863
121272024 Chass Card Se... HEB-G-gallons of unswesl tea and B gallons of sweel tea Tor S0 ... ESD 53.84
Tatal S010 - Publc EductnRalatn/Apprin arz.68
Total 9000 - PUBLIC RELATIONS. gr2.68
Total Expense 13,385.17
Met Income =13,385.17
Minutes
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Cassie Volunteer Fire Department

5:22 PM
01112125 Profit & Loss by Class
Cash Basis October through December 2024
ESD FDE TOTAL
Income
4000 - Income
4005 - ESD payments 77.580.51 20,075.12 97 ,655.63
Total 4000 - Income 77,580 51 20,075.12 97.655.63
Total Income 77.580.51 20,075.12 97 655.63
Expenss
5000 - ADMINISTRATIVE
5005 - Accounting 0.00 355.00 355.00
5020 - Office Equipment/Maint. 145.16 0.00 145.16
5025 - Office Supplies 28264 0.00 282 64
5035 - Shipping/Postage/PO Box Rental 42.81 .00 42,61
5040 - Subscrptr/Dues/Membrshp/RecMgmt 1.683.50 0.00 1,683.50
5042 - Record Mgmt Systems-ER PC,CAD 7.020.00 0.00 7.020.00
5045 - Travel Allowanoe 1.468.72 0.00 1.468.72
5050 - Uniforms (Caps and Shirts) 1.135.00 0.00 1,135.00
5060 - Banking!'STtyDepBox/Chka/BlgdCks 106.76 0.00 106.76
507% - RECRUITMENT & RETENTION 5.B17.62 .00 5,817.62
5078 - Items to be reimbursed by ESD 191,88 0.00 191.86
Total 5000 - ADMINISTRATIVE 17,693.89 355.00 18,246.80
5200 - PAID POSITION
5205 - Base Salary 0.00 16,318.49 18,316.48
5215 - CVFD 55 & Medicare Tax Match 0.00 1,401.40 1,401.40
Total 5200 - PAID POSITION 0.00 10,719.69 19.710.80
5300 - BUILDING AND GROUNDS
5310 - Janitorial Supgplies 29.04 0.00 90.04
5320 - Repairs and Maintenance 2.498.93 0.00 2,496.83
5325 - Furn&YardEquip RepURepiNew BT1.13 0.00 87113
5330 - Ebectrical Service T06.74 .00 TOE.T4
5335 - Telephone Service B3.76 0.00 831.76
Total 5300 - BUILDING AND GROUNDS 5,007 60 0.00 5.007.60
5600 - COMMUNICATIONS
5605 - Batteries, Clips, Ace. 484,99 0.00 484.90
Total 5600 - COMMUNICATIONS 484.99 0.00 484.90
6600 - INSURANCE
B605 - Bullding and Progerty 1.044.00 0.00 1,044.00
8610 - Vehicle 5.275.31 0.00 5,225.31
B615 - Personnel Coverage 12,751.00 0.00 12.751.00
Total 6600 - INSURANCE 19,020.34 0.00 19.020.31
7000 - OPERATIONS
TOO7 - CAD-Computer Alded Dispateh 7.807.93 0.00 7,907.83
7010 - Fugl-Vehicle and Equipment 457.64 0.00 457.64
7012 - Fuelman-Vehicles & Equipment 1.634.43 0.00 1,634.43
7020 - Fire Extinguisher TestRepr 0.00 0.00 0.00
7040 - Minor Tooks .97 0.00 24.97
T045 - Veh/Epmt Lights-Decals-Salety 2.558.45 0.00 2,558.45
TO50 - Personal Protect Equip-PPE 455.73 0.00 465.73
TOST - Operations - Radio Service Fee 5.583.48 .00 5,583.46
T060 - Rehabilitation Supplies 146.51 0.00 146.51
7070 - SCBA Testing/HydraFacaMsk/Pack £00.00 0.00 £00.00
7072 - SCBA MAINTENANCE & REPAIR 584,00 0.00 584.00
7075 - State Veh Salely InspeciRegist 35.50 0.00 35.50
TOBO - Vehicle Maintenance/Repair 581.10 000 561.10
T095 - Fire Fighting Equipmt - NEW 4.540.07 0.00 4,540.07
7096 - FIRE FIGHTING EQUIPMENT-MAINTEN 1.600.00 000 1,800.00
Total 7000 - OPERATIONS 25,699.81 0.00 26,899.81

Minutes
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5:22 PM Cassie Volunteer Fire Department
D125 Profit & Loss by Class
Cazh Basis October through December 2024
ESD FDE TOTAL
8000 : TRAINING
BO25 - Per Diem Travel/Lodging 180.80 0.00 180.60
Total BB00 - TRAINING 180.60 0.00 180.60
8000 : FUBLIC RELATIONS
2010 » Public EductnRelatn/Apprin 1.621.58 0.00 1,621.58
Total 8000 : PUBLIC RELATIONS 162158 0.00 1.621.58
Total Expanse 71,108.78 20,074.E9 91,183.67
Net Income 647173 0.23 6.471.96
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5:26 PM

MM2ZE
Cash Basis

Cassie Volunteer Fire Department

Profit & Loss Budget vs. Actual

October through December 2024

Income

4005 - ESD payments
Total 4000 - Income

Total Income

Expense

S000 - ADMINISTRATIVE
5005 - Accounting
SO0 - Legal Services
5015 - Meetings
5020 - Office Equipment/Maint.
5025 - Office Supplies
5030 - Printer Supplies
5035 - Shipping/Postage/P0 Box Rental
5040 - SubscrptnDues/Membrahp/RecMgmi
5042 - Record Mgmt Systems-ER,PC,CAD
5045 - Travel Allowancs
5050 - Uniforms (Caps and Shirs)
5055 - Printing Services
5060 - Banking!SMyDepBoxiChks/BhgdChks
5070 - Replen Petty CashiToll Charges
5076 - RECRUITMENT & RETENTION
SOTE - ltems 1o be reimbursed by ESD

Total 5000 - ADMINISTRATIVE

5200 - PAID POSITION
5205 - Base Salary
5215 - CVFD 55 & Medicare Tax Mateh

Teotal 5200 - PAID POSITION

5300 - BUILDING AND GROUNDS
5305 - Botanical Supplies
530 - Janitorial Supplies
5320 - mp.l.il'ﬂ and Maintenancs
5325 - Fumn& YardEquip RepURep/New
5330 - Electrical Service
5335 - Tebephone Service

Teotal 5300 - BUILDING AND GROUNDS
SE00 + COMMUNICATIONS

5605 - Batteries, Clips, Acc.

5615 - Mon-Warranty Repair
5620 - Digital Radio and Pagers

Total 5600 - COMMUNICATIONS

6600 « INSURANCE
BE05 - Building and Property
BE1D - Vehicle
BE15 - Personnel Coverage

Total G600 - INSURANCE

Oct - Dec 24 Budget % Owver Budget
a7 ,655.63 26041500 =162,739.37
87 B55.63 260, 415.00 -182.750.37
B7.655.63 260,415.00 =162, 758.3T
355.00 2,D0:0.00 -1,645.00
0.00 100,00 =100.00
0.00 00,00 =S00.00
143.16 238.00 =-112.84
2EZ2 B4 1,00:0.00 =T17.36
0.00 00,00 =S00.00
42 61 150,00 -107.38
1,.663.50 E.500.00 -4 E16.50
T7.020.00 E.0:30.00 1.020.00
1.468.72 100,00 1.388.72
1,135.00 2,500.00 =1,385.00
0D 100,00 =100
1D5. 78 100,00 6.76
0.00 350,00 =350.00
5.817T.62 10,200.00 -4 382 38
19168 000 181.88
18.248.89 20,858 00 =11,708.11
16,318,439 E8,040.00 =13, 72151
1.401.40 5.206.00 =3,604.860
19.719.89 T3, 24500 =53,526.11
(1R ] 50,00 ~S0.00
&9.04 200,00 =-100.96
2,488 03 2,500.00 =1.07
ari.13 2,000,000 =1, 12887
TDE.74 4,80:0.00 -3, B93.26
831.76 E.600.00 -5, M58.24
5.D07F 50 15,950000 =-10,942 40
dE4 oD 1,00:0.00 =515.01
0.00 500,00 =500.00
0.00 1.030.00 =1,0030.00
4384.99 2,500.00 =2,015.01
1.044.00 E.600.00 =-5,556.00
5,225.31 14,200.00 -B,574 .69
12, 75100 1E,550.00 =5, 799,00
19.020.31 38, 350000 =20,328.68
Minutes
BCESD #2
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5:26 PM Cassie Volunteer Fire Department
011225 Profit & Loss Budget vs. Actual
Cash Basis October through Decembar 2024
Oct - Dac 24 Budget § Over Budget
7000 - OPERATIONS
7007 - CAD-Computer Alded Dispatch 7,907 83 7,200.00 70793
T010 - Fuel-Vehicle and Equipment 457 54 250.00 20754
7012 - Fuelman-Vehicles & Equipment 163443 7,000.00 -5,365. 57
7015 - Equipmant MainURegr-Vendor 0.00 £,500.00 -6,500.00
T020 - Fire Extinguisher TestRepr 0.00 300.00 ~300.00
T025 - Fire Suppressant Supplies 0.00 5,000.00 -5,000.00
7030 - First Responder Supplies 0.00 £,000.00 <6,000.00
7035 - Ladder, Pump & Hose Testing 0.00 4.000.00 -4,000.00
7040 - Minor Tools 2497 150.00 -125.03
7045 - Veh/Epmi Lights-Decals-Safety 255845 100.00 2458 45
7050 - Personal Protect Equip-PPE 465.73 5,000.00 -4,534.77
7055 - PPE Testing/Cleaning/Repair 0.00 1,500.00 +1,500.00
7057 - Operations - Radio Sarvice Fes 5,563.48 £,200.00 £16.52
7060 - Rehabilitation Supplies 145.51 500.00 -353.49
TO065 - Rescue Equipment MaintRepe 0.00 250.00 -250.00
7070 - SCBA Testing/Hydro/F aceMsh/Pack 60000 250000 +1,800.00
7072 - SCBA MAINTENANCE & REPAIR 564.00 1,500.00 B16.00
7075 - State Veh Safely InspecE&Ragist 35.50 150,00 -114.50
7080 - Vehicle Maintenance/Repair 561.10 2,000.00 -1,438.90
7085 - Vehicle MainUReprVendor) 0.00 1B,000.00 ~1B,000.00
7090 - Equipmt Replmt{Fire Fightg) 0.00 1,750.00 +1,750.00
7095 - Fire Fighting Equipmt - NEW 4,540.07 2,500.00 2,040.07
T096 - FIRE FIGHTING EQUIPMENT-MAINTEN 1,300.00 1,007.00 793.00
T100 - Rescus Equipment - NEW 0.00 1,000.00 -1,000.00
7105 - Rescu# Equipment - REPLMNT 0.00 200.00 -200.00
Total 7000 - OPERATIONS 26,539.81 80,557.00 -53,657.19
000 - TRAINING
BOOS - AED, CPR, First Ald 0.00 454.00 ~454.00
B020 - Training -VENDOR 0.00 10,500.00 ~10,500.00
B022 - Training-Ceriification& Testing 0.00 1,000.00 -1,000.00
B25 - Per Diem TraveliLodging 1B0.60 5,000.00 -4,E19.40
B035 - Educational Supplies 0.00 600.00 500.00
Total BOOO - TRAINING 180.50 17,554.00 -17,373.40
9000 - PUBLIC RELATIONS
9005 - Educational Supplies 0.00 100.00 ~100.00
8010 - Public EductnRelatniApprin 1,621.58 500.00 112158
8015 - Shipping and Peslage 0.00 100.00 -100.00
8020 - Printing 0.00 100.00 -100.00
B025 - RecognitionThank You 0.00 500.00 -500.00
Total 8000 - PUBLIC RELATIONS 162158 1,300.00 32158
Total Expense 91,183 67 260,415.00 -169,231.33
et Income 6,471.96 0.00 6,471.96
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5:11 PM Cassie Volunteer Fire Dapartmant
225 Balance Sheet
Cash Basis As of December 31, 2024
Dec 31, 24
ASSETS
Current Assots
Checking/Savings
1010 - CASSIE VFD-ESD2 19,203.22
Total Checking/Savings 18,203.22
Total Current Assets 19,203.22
Fixed Assets
1410 - Land 13,820.69
1420 - Furniture & Fixtures 17,066.08
1430 - Vehicles & Equipment 1,538.216.79
1440 - EMS Equipment 11.412.56
1450 - Communication Equipmant 103,956.55
1460 - Buildings 120,053.61
1510 - Accumulated Depreciation -1,075,689.72
Total Fixed Assets 728 836 57
Other Assets
1090 - Transfers (In/Out) 70,000.00
1100 : Grant Receivable 665.00
Total Other Assets 70,665.00
TOTAL ASSETS 818,704.79
LIABILITIES & EQUITY
Liabilities
Currant Liabilities
Other Current Liabilities
2010 - Employer & Emp. Payroll Tax 1,376.58
Total Other Current Liabilities 1,376.58
Total Current Liabilities 1,376.58
Total Liabilities 1,376.58
Equity
3010 - Unrestricted Net Assets-Ret.Ern B10,856.25
Net Income 6.471.96
Total Equity B1T.328. 21
TOTAL LIABILITIES & EQUITY B18,704.79
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Cassie Volunteer Fire Dept. & EMS

B39 PM
228 Profit & Loss Detail
Caszh Basis December 2024
Diste Name Memo Class Paid Amount
Income
4000 - MCOME
4M0 - Individual Donatione
1206:2024  Individual Donatie...  Fisco-50 yr Service Anniversary Communi...  FD 100.00
1206:2024  Individual Donatio...  Jester.50 yr Service Anniversary Commu...  FD 500.00
1206:2024  Individual Donatie...  Various Donations-unknown indhiduals-5..  FD 100.00
Total 4010 - Individual Donatiors T00.00
Total 4000 : INCOME 700.00
Talal Income 700.00
Expanss
Nt Income Ti00.00
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HdL Compamnss
SALES TAX SNAPSHOT
Burnet Co ESD 2

Enclosure 5

Jan-25
| Sales Tax Net Payments Sales Tax Net Payments Trend
— - - sy Tas — 12 Mo Mewing g
F¥ Mo Fraoes FY2025 Change
Ot 3 7R % 20616 165.9% 20
How 5 7,743 3 B346 T E%
Oec £ 6051 5 B3PD 264% Es
e ] 7.664 s 10,456 6.1%
Fab $ 9,624 vl
Mar 5 B.536
Agr " 7,867 .
May s 0,303 -
hn ¥ 803 LR EEEELEEEEREEEEEEEEREEER.
s ¥ 100 BB 355335548238 55358555
g H 16,067
Sep 3 8,050 Sales Tax Met Paymenis Change - Yo'
FYTD $ 29742 $ 47,747 B0.5%
FY Total £ 104563 o
Bl
| Top 10 Taxpayers =
ars
e - I [ il
Fank © e % Total 9._-_. ll .__ --_I_. l - ||
1 AMAZON.COM SEFVICES ING (MARKETPLACE) . l
2 SMS BUCHANMAN BUSINESS INC
3 MEXTLEVEL SPORTS Enr;$:;s_lﬂm§=”;:.=?_.:;;=x°:;?,n
& AMATON.COM SEFVICES LLG 43335358 ;ggggggszgﬁggga
5 BUCHAMAN SEPTIC TANKS INC.
5 FESTIVAL OUTFITTER
7 FEVEILLE PEAK AANCH SOLUTIONS LLC | Lt Lo A s S S UL LN
B S EACHLS SEGMENT Mg Sap ot Mo Dac dan
B APPLE INC. Retail Trads AT%  -AS% O 100% TI4%  1LE%
10 WEW CINGLLAR WIRELESS PCELLC Recreation, Arts, Entrml IG40% TSN BI2B4A%  250% -I000%  11LI%
Top 10 Conganies 5 34,374 OSSN Manufachsing -2EAN  TTR -BIEW 45w I6TSW SEw
1065 Othar Large Companies 8 12,845 ZET% Tedecomn S1a% -AZW  2Te% OO BI%  2T2E%
Sareel| CompaniasOsher ¥ Lz 20% yegenited THBAFN 4SEIW  BBA4T  19501% -384FN -1T4IN
Single Local Tax Rale [SLT) L 543 VTR i Gohers A7A%  -3BTW  250%  -250%  -IR3N  34m
Total & 48774 100N Toal Colections 625%  55% 1793%  BS5%  Z1.0%  306%
Sales Tax Collections by Industry Segment
Fetal Trade
Rccreation, Arts, Entmt
Mandaciusing B
Uniderified
Taecomll
17 Cthar Sagments il
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