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Minutes (Official) – January 16, 2025 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 6:00p.m., January 16, 2025, the Regular Meeting for the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District No. 2 was called to 

order by President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, 

Burnet, Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the 

Burnet County Courthouse and the Burnet County website, (Burnet County 

burnetcountytexas.org)   in compliance with the provisions of Chapter 551, Texas 

Government Code.   

 

2. (AI) Establish a quorum.    

 

(AD) Board members in attendance were: 

 

Sharon Barclay 

Jodeen Lee 

William Proffer  

Felicia Sanchez  

Robbie Cheatham 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

4. (AI) Invocation   

 

(AD) Commissioner Barclay offered the Invocation.   

 

                                                 
1
 AI – Agenda Item 

2
 AD – Action and/or Discussion by BCESD-2Commissioners, 
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5. (AI) Welcome guests  

 

(AD) Commissioner Barclay welcomed all visitors to the meeting: 

       

  Charity Tabor    

Chief Derrick Curtis 

  Assistant Chief Chuck Schoenfeld 

  Mrs. Laura Schneider, CVFD Treasurer 

  Mrs. Megan Paz, ESD2 Administrative Assistant 

                   

6. (AI) Comments from the Board and Public not scheduled on the agenda may be made.  

However, no action can be taken on these matters, and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the items are called.  There is a 2-minute speaking limit. 

 

(AD) Commissioner Barclay called for any comments regarding non-agenda items.  

Commissioner Barclay did mention that next month on the Agenda there will be a request to 

change the August meeting date for compliance reasons.  No further items were brought 

forward for discussion.   

 

7. (AI) Affirm Oath of Office for Commissioners Cheatham and Lee. (Barclay) 

(AD) Commissioner Barclay noted that both Commissioners Cheatham and Lee reaffirmed 

their Oath of Office January 16, 2025, and offered congratulations to both.  

 

8. (AI) Receive Annual Audit from Oliver, Rainey and Wojtek.  (Charity Taber)  

(AD) Charity Taber of ORW Associates presented the Final Audit Report for BCESD2 and the 

CVFD for FY23-24. Mrs. Taber first discussed in depth the Audit results of the CVFD; there 

were no negative findings, and all the results were consistent with excellent accounting 

principles. 

 

Mrs. Taber then went into depth reporting the Final Audit for the ESD; there were no negative 

findings, and all the results were consistent with excellent accounting principles.  

 

Mrs. Taber provided two copies of the reports and an electronic copy. Commissioner Barclay 

stated that she would deliver the Audit Report to County Commissioner Luther as was required 

and post the Audit Report to the website. (Copy available to view on the Burnet County website)  
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9. (AI) Accept minutes from the December 19, 2024 meeting.  

 

(AD) Commissioner Barclay called for corrections to the December 19, 2024, Meeting 

Minutes: with one addition of the Budget Amendment, changes the Minutes were accepted as 

presented. 

  

10.  (AI) ESD #2 Treasurers Report 

(AD) Commissioner Lee presented the Treasurers Report for December 2024. 

 

 Balances- Checking: $ 252,785.48 

   FSB of Burnet – Sales Tax: $ 18,332.33 

   Texas Class Reserve Investment: $ 194,599.41 

   Texas Class Sales Tax Investment: $ 150,789.17 

    

   Total Income: $ 49,907.53 

   Expenses: $ 4,295.25 

 

   Net Income: $ 45,612.28 

 

YTD Income $ 123,022.94 

YTD Expenses $ 586,827.40 

Budget  $ -463,804.46 

Net Income  $ $36,161.61 

 

Commissioner Barclay called for discussion and/or questions regarding the December 2024 

Treasurers Report; with no discussion, the Treasurers Report was accepted as presented.  

(Enclosure 2) 

 

11. (AI) Discussion and/or action regarding the disbursement of funds (Lee)  

  

(AD) Commissioner Lee reported that payments were made to CVFD for their quarterly 

disbursement; reimbursement to CVFD for the tourniquets (part of budgeted expense for 

CVFD Retention). Also, wages paid to Megan Paz and a payment of $100.00 paid for legal 

work.   

 

Commissioner Barclay called for further discussion and/or questions regarding the 

disbursement of funds.   No discussion was offered.  
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12. (AI) Report from the Cassie Volunteer Fire Department. 

 

 A. Report of VFD (Chief Curtis / Asst. Chief Schoenfeld) 

  1. Number of calls 

  2. Staffing, Structure, Retention, Recruitment – Strategic Plan #3  

  3. Training – Strategic Plan #4 

  4. Community Involvement – Strategic Plan #7 

  5. Equipment and Apparatus – Strategic Plan #2 

  6. Other department activity or concerns. 

 

 B.  Cassie VFD Financial Report  (L. Schneider) 

C.  Present CVFD Budget for FY 24-25 

D.  Discussion and/or action regarding Capital Expense request.  (Curtis) 

 

(AD) 1. Chief Curtis gave the report on CVFD activity for the month of December 2024; 

CFVD responded to a total of 22 calls --- 13 EMS & 9 Fire & 6 Mutual Aid. There were 2 

overlapping calls.  Average response time 7:52. In-District calls – 8:08; M-F – 2:47; Out of 

District -  13:00. The average personnel per call for December was 3.9.    (Enclosure 3)  

 

Commissioner Barclay asked if there was any discussion or questions for Chief Curtis 

regarding the November and December reporting.  Nothing was noted at this time.  

 

B. Mrs. Laura Schneider provided the CVFD Treasurers Report for December 2024.   There 

was a balance of $19,203.22 in checking.  Expenses: $13,395.17.  Net Income: $6,471.73.   

YTD Expenses $91,183.67.  Net Income YTD $6,471.96. 

 

Mrs. Laura Schneider provided the CVFD Account Report for December 2024. There was a 

balance of $125,013.74 in checking. Income $700.00. Expenses were $0 (Enclosure 4) 

 

13. (AI) Administrative update of the Sales Tax Program for ESD No. 2. Including update 

on reports from HdL. 

 

(AD) Commissioner Proffer noted that the December Sales Tax received is $8,329.00 which 

is a YoY 26.4 % change. There is still nothing showing from the Eclipse.    (Enclosure 5)  

 

Commissioner Proffer noted that he and commissioner Barclay met with representatives 

from the Texas State Comptroller’s Office and Senator Flores for assistance in 

understanding and pursuing appropriate local allocations.  
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Commissioner Barclay asked if there were any questions or any further discussion needed, at 

this time, there was none.  

               

14. (AI) Joint Task Force Report – Strategic Plan #5 Goal 1. (Barclay/Proffer/Curtis) 

 

A.  SP1/1 and 5/4 – Grants (Proffer and Cheatham)  

B. SP5/3—Commissioner’s Court Attendance (Barclay)  

C.  SP 6/4—LCRA Liaison (Proffer)  

 

(AD) Commissioner Barclay noted that Joint Task Force met earlier in the week.  

Commissioner Barclay noted that there has been further discussion regarding fire code.  

And in the future, for large gatherings, this could change 

 

Commissioner Barclay said that she was waiting to find out possible income from Sales 

Tax before making any plans for remodeling or upgrading the station and /or trucks. 

 

Commissioner Barclay noted that the address signs are available for all homeowners in 

the community.  Tell your neighbors.  

 

If you know of HOA or POA in your community, let us know so we can attend and be 

visible in the ESD. 

 

A. Commissioner Proffer and Chief Curtis stated that there are approx. 1k-25k available for 

CPR equipment, with a deadline of January 31st.  Commissioner Proffer noted that he 

was willing to write it, as information is provided.   

 

B. Commissioner Barclay noted that during the most recent Commissioners Court meeting 

there was discussion of subdividing a 10-acre plot but it was declined based on water 

study data. Also, BCSO noted that they are having 1.6 mental calls per day.  Also, BCSO 

presented that they are willing to help out CVFD as needed with their drones. 

 

C. Commissioner Proffer noted that he has invited a liaison from LCRA to come speak with 

us at their convenience.  

 

16. (AI) Discussion regarding attendance at the SAFE-D Conference February 6-8, Kalahri 

Resort, Round Rock. (Barclay) 

 

(AD) Commissioner Barclay noted that she is not able to go and she believes no one but 

Chief Curtis is attending at this time.  

 

Commissioner Proffer will be attending Legislative update provided weather cooperates.  
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17. (AI) Regulatory / Compliance Update (Barclay) 

 

(AD) Commissioner Barclay noted that she filed the following required reports:  TDEM, 

Administrative Notice in the Burnet Bulletin, which was printed wrong and will be updated, 

and the Texas Comptroller (due in April). Notable also is the Audit is completed, and the 

report will be delivered and posted.  The upcoming Cybersecurity Training for all 

Commissioners will start in the next month.   

 

18.  (AI)  Calendar of events for February 20, 2025 Meeting 

 

A. Standing Agenda Items 

B. Strategic Plan updates 

C. Report from SAFE-D Meeting from attendees 

 

(AD) Commissioner Barclay noted that there will not be any SAFE-D updates and the August 

meeting date change.   

 

 

19. (AI) Next meeting, at 6:00 p.m. on Thursday, February 20, 2025, at the Cassie 

Volunteer Fire Department. 

 

(AD) Commissioner Barclay announced that the next BCESD2 Meeting will be on February 

20, 2025, at 6pm at the Cassie Volunteer Fire Department. 

 

 

20. (AI) Adjourn 

 

(AD) With no additional business, the Burnet County Emergency Services District No 2, 

January 16, 2025, Meeting was adjourned at 7:03 p.m. 

 

 

     

Robbie Cheatham     Sharon K. Barclay 

Secretary      President 

Emergency Services District No. 2   Emergency Services District No. 2 

Burnet County      Burnet County 

January 16, 2025                                                        January 16, 2025 
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